
Outgrowing Your Product Spreadsheets? 
Scale Your SKU Management 
with ERP + eCommerce



If you’re spending hours updating SKUs across multiple spreadsheets and
platforms, only to discover inventory errors, stockouts, or mismatched
product data — you’re not alone.

Manual processes can only take you so far. As your business grows, the
complexity of managing products, orders, and inventory multiplies — and
spreadsheets can’t keep up.

Signs You’ve Outgrown Manual Management

You’re manually updating inventory in multiple platforms.

Stockouts or overstock are affecting sales and cash flow.

Reporting takes days, not minutes.

Your warehouse team works from outdated or conflicting data.

Customer service spends time fixing order errors instead of selling.

In this guide, we’ll show you:
How to spot the signs you’ve outgrown manual management
What ERP features matter most for scaling
How Acumatica + Shopify integration simplifies operations
A quick inventory accuracy checklist
An ROI preview so you can see the real cost of staying manual

If these sound familiar, it’s time to upgrade:



Acumatica + Shopify Integration Overview

Why this integration works for scaling businesses:

Automatic product updates between Shopify and Acumatica.

Real-time stock visibility for customers.

Centralized data management so your team works from a single
source of truth.

Integrated reporting for sales, inventory, and fulfillment
performance.

Scalable architecture so you can add SKUs, locations, or sales
channels without extra headcount.



Inventory Accuracy Checklist

Question Yes No

Are your inventory levels updated in real-time across systems?

Do you experience frequent stockouts or overstock?

Can you track inventory by location, batch, or lot number?

Do you have automated reorder points?

Is your inventory valuation accurate for financial reporting?

Are your warehouse teams working from a centralized system?

Can your eCommerce platform reflect true availability to
customers?

Are cycle counts automated or manual?

Is there an audit trail for inventory adjustments?

Are you using barcode scanning or RFID for accuracy?

Scoring Tip:
0–3 “Yes” answers → You’re in urgent need of ERP integration.
4–7 “Yes” answers → Your operations are partly optimized but at risk.
8–10 “Yes” answers → You’re running a tight ship — but review for gaps as
you scale.



ROI Calculator Preview

Inputs:
Number of SKUs managed
Average number of manual hours spent weekly on product updates
Number of platforms (e.g., eCommerce, ERP, WMS)

Outputs:
Hours saved with automation
Reduction in errors & order issues
Potential monthly labor cost savings
Annual growth capacity without increasing headcount
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Your growth shouldn’t be held back by spreadsheets.
Get the full ROI calculator and see exactly how much
you could save with Acumatica + Shopify integration.

Request Your Custom ROI Report
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